Regular Study Session Meeting

09/21/2023 06:30 PM

6:30 P.M. - CALL TO ORDER/OPEN/PUBLIC
SESSION (ZOOM) / IN-PERSON

After the Completion of Open Session -
CLOSED SESSION

7:30 P.M. - OPEN/PUBLIC SESSION (ZOOM /
IN-PERSON)

MEETING MINUTES

AGENDA FOR THE REGULAR STUDY SESSION MEETING OF
THE BOARD OF TRUSTEES OF THE ROSEMEAD SCHOOL DISTRICT

6:30 P.M. - CALL TO ORDER/OPEN/PUBLIC SESSION (ZOOM)/ IN-PERSON
After the Completion of Open Session - CLOSED SESSION

7:30 P.M. - OPEN/PUBLIC SESSION (ZOOM / IN-PERSON)

Continuation of Closed Session After the Completion of Open Session Items

This meeting will also be held electronically via Zoom Meetings with limited in-person
capacity.

PARTICIPATION IN-PERSON: Adherence to current Los Angeles County Department of
Public Health, protocols:

Rosemead School District

District Office - Board Room

3907 Rosemead Blvd., Rosemead, CA 91770

Tel: {626) 312-2900x212 | Email: board@rosemead.k12.ca.us

PARTICIPATION VIA TELECONFERENCE/ELECTRONIC:
Zoom Call-in# (346) 248-7799

Zoom Meeting ID# 8935498 8416

Passcode: 623138

Attendees

Voting Members

Ms. Nancy Armenta, Trustee
Mr. Ronald Esquivel, President
Mrs. Veronica Pena, Clerk

Mr. John Quintanilla, Trustee
Mrs. Diane Benitez, Trustee

Non-Voting Members
Dr. Alejandro Ruvalcaba Ph.D., Superintendent
Dr. Maria Rios, Assistant Superintendent, Administrative Services



Dr. Jennifer Fang, Assistant Superintendent, Educational Services
Mr. Alejandro Gaeta, Network Administrator
Mrs. Cynthia Bracamonte, Executive Assistant to the Superintendent
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NOTICES - Public Comments / Speaker's Requests
NOTICES
Call to Order by at p.m.

President Esquivel called the meeting to order at 6:30 p.m.

Members Present Members Absent

President Esquivel read the following statement:

The Rosemead School District Board of Trustees will conduct their public meetings in-
person along with a virtual Zoom cast. In order to ensure the board's business is heard
clearly, we would like to respectfully request for all Zoom attendees to mute their
microphones unless you are requested by the Board President to address the Board.

MEETING RECORDED

This meeting will be audio and video recorded. Trustees have received background
information regarding each agenda item prior to the meeting thus ensuring a thorough
review of each item.

APPROVAL OF AGENDA
That the Agenda, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez

oti
Ms. Nancy Armenta - Yes
Mr. Ronald Esquivel - Yes
Mrs. Veronica Pena - Yes
Mr. John Quintanilla - Yes
Mrs. Diane Benitez - Yes

The motion carried by a 5-0 vote.

PUBLIC COMMENT ON AGENDA ITEMS (3 minutes per person or 20 minutes per
topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public
to present their views to the Board regarding matters listed in the agenda. At regular
meetings of the Board, members of the public may address the Board on agenda items,
as well as any other items of concern that fall within the subject matter jurisdiction of
the Board of Trustees. If you want to address an agenda item, you have the option of
speaking at this time, or at the time the item is being discussed by the Board.

Individual speakers shall be allowed three (3) minutes total to address the Board on
each agenda or non-agenda item. The Board shall limit the total time for public input
on each item to 20 minutes. Please state your name, make your presentation as brief
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as possible and understand that the Board will not engage in a debate with visitors, but
you may be given an opportunity for further questions and answers when a specific
item is presented in the agenda.

Mrs. Bracamonte checked the board@rosemead.k12.ca.us email account for
submissions of public comments. There were no submissions received for closed
session topics.

CLOSED SESSION - 6:30 P.M.

RECESS TO CLOSED SESSION at __p.m.

President Esquivel recessed the meeting to closed session at 6:32 p.m.
CLOSED SESSION

A. PUBLIC EMPLOYEE (APPOINTMENT, EMPLOYMENT, REASSIGNMENT,
EVALUATION, AND DISCIPLINE/DISMISSAL/RELEASE) - pursuant to
Government Code Section 54957

Participants: Dr. Alejandro Ruvalcaba, Dr. Maria C. Rios, and Dr. Jennifer
Fang

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - pursuant to
Government Code Section 54957

Participant: Dr. Alejandro Ruvalcaba:

¢ Superintendent

ADJOURNMENT OF CLOSED SESSIONat______ p.m.

President Esquivel adjourned closed session at 7:40 p.m.

REGULAR MEETING - 7:30 P.M.
RECONVENETOOPENSESSIONat______ p.m.

President Esquivel reconvened the meeting to open session at 7:51 p.m.
ANNOUNCEMENT OF ANY ACTION TAKEN IN CLOSED SESSION {if any)

President Esquivel announced that the Board of Trustees took no action in closed
session.

MEETING RECORDED

This meeting will be audio and video recorded. Trustees have received background
information regarding each agenda item prior to the meeting thus ensuring thorough
review of each item.

PLEDGE OF ALLEGIANCE by:

President Esquivel requested for Cami Case to lead the Pledge of Allegiance.



XVII. PUBLIC COMMENTS (3 minutes per person or 20 minutes per topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public
to present their views to the Board regarding matters listed in the agenda. At regular
meetings of the Board, members of the public may address the Board on agenda items,
as well as any other items of concern that fall within the subject matter jurisdiction of
the Board of Trustees. If you want to address an agenda item, you have the option of
speaking at this time, or at the time the item is being discussed by the Board.

Individual speakers shall be allowed three (3) minutes total to address the Board on
each agenda or non-agenda item. The Board shall limit the total time for public input
on each item to 20 minutes. Please state your name, make your presentation as brief
as possible and understand that the Board will not engage in a debate with visitors, but
you may be given an opportunity for further questions and answers when a specific
item is presented in the agenda.

Mrs. Bracamonte checked the board@rosemead.k12.ca.us email account for
submissions of public comments. There was one (1} submission as follows:

e CamiCase

XVIil. SUPERINTENDENT'S REPORT

Superintendent Ruvalcaba shared the following:

¢ Shared that Cabinet has been visiting school sites, and started with Janson last
week and Muscatel today. Part of the work with site administrators is to
review instruction and facilities to see if there are any needs. We are never
disappointed with our visits, and It's exciting to see our very talented teachers
and students. It is such a joy to visit, and it's the most exciting two hours of the
week when we get to visit the classrooms and see instruction in action. He
thanked both the Jaguar and Mustang teams for being so welcoming.

¢ Shared that the team has finalized the agenda for the Young Men's Leadership
Conference scheduled for Saturday, November 4th and will be heavily
advertising the event at all school sites. The team has a very fun morning
planned for participants.

+ Lastly, shared that Dr. Fang, President Esquivel, and he will be attending the
Teacher of the Year Banquet honoring and celebrating the District Teacher of
the Year, Mrs. Kelly Wong.

» He added that he is looking forward to the Moon Festival on Saturday in the
City of Rosemead where there will be food vendors down Valley Blvd.

XIX. BOARD PRESIDENT'S COMMENTS

President Esquivel shared the following comments:

s Invited everyone to attend the Moon Festival by the City of Rosemead, it's always a

great event.
o Congratulated District Teacher of the Year Mrs. Wong at Encinita and thanked her for

her service.



XX. BOARD ORAL COMMUNICATIONS

Trustee Pena shared the following comments:

» Congratulated Mrs. Wong for receiving the District Teacher of the Year award.

» Shared that she's been driving around the schools for the past three weeks taking note
on the traffic and how students are enjoying the new playgrounds. She added that
when we invest in our students, their happiness is priceless and that they deserve

that and much more.
¢ Lastly wished everyone a beautiful weekend and thanked everyone for their presence.

Trustee Armenta shared the following comments:

» Congratulated Mrs. Wong and shared that she's previously attended the TOY
luncheon. She added that it's always a wonderful event and its great to see teachers
celebrated for their hard work and dedication.

s Echoed Trustee Pefia about the playgrounds and added that it is also priceless to hear
the students laughing and so excited. She thanked Dr. Ruvalcaba, Dr. Rios, and
everyone who had a part in expediting the implementation of the playgrounds. Ms.
Armenta added that the happiness of the students is an investment for the District.

» Shared that she is looking forward to the Moon Festival, the array of food, and a great
event. She shared that the event is nice because Rosemead is a multicultural and
wonderful community where everyone celebrates all the ethnicities that make up the
city and the district.

Trustee Benitez shared the following comments:

» Congratulated Mrs. Wong the District Teacher of the Year. She shared that she also
attended two years ago, and it was nice seeing all the teachers receive their
recognition and awards. Also shared that she wishes we could give all teachers an

award.
¢+ Shared that she is looking forward to the Moon Festival.
* Wished everyone a great evening.

Trustee Quintanilla shared the following comments:
« Congratulated Mrs. Wong on her award as the District Teacher of the Year.

XXI. CONSENT AGENDA
That the Consent Agenda, be Approved.

Motion made by: Ms. Nancy Armenta
Moaotion seconded by: Mr. John Quintanilla
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.
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CONSENT - Personnel Status Report - Certificated

CONSENT - Service/Consultant Proposals/Bid Awards/Memorandum of
Understanding/Contract Report

1. CONSENT - ADMINISTRATIVE SERVICES - PayPro Administrators,
Inc. - (Districtwide) [NEW]

2, CONSENT - CHILD DEVELOPMENT - Dairy Council Mobil Dairy
Assembly (Districtwide) [NEW]

3. CONSENT - CHILD DEVELOPMENT - Littera (Districtwide) [NEW]
FOCUS TOPIC(S):

Presentation on Staffing and Enroliment by Dr. Maria C. Rios, Assistant
Superintendent, Administrative Services

Assistant Superintendent Dr. Rios provided an update on Staffing and
Enrollment and answered questions. See the presentation attached.

Report on Encinita Elementary School Traffic Study by Dr. Maria C. Rios,
Assistant Superintendent, Administrative Services

Assistant Superintendent Dr. Rios reviewed the report on the Encinita
Elementary School Traffic Study by ASCIP and answered questions. See the
presentation attached.

President Esquivel recessed the meeting to a brief break at 10:00 p.m.
President Esquivel reconvened the meeting to open session at 10:14 p.m.

Presentation on Student Achievement Data by Dr. Jennifer Fang, Assistant
Superintendent, Educational Services

Assistant Superintendent Dr. Fang provided an update on Student
Achievement Data and answered questions. See the presentation attached.

Discussion on 2023-2024 Board Goals

Superintendent Dr. Ruvalcaba led the Board of Trustees on a review of the
2022-2023 Board goals and the suggested 2023-2024 updates.

ACTION ITEM(S):

ACTION - Change Order #2 - Incotechnic, Inc. for Relocatables at Encinita
Elementary School

That the Change Order #2 - Incotechnic, Inc. for Relocatables at Encinita
Elementary School, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mr. John Quintanilla
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes




XXIV.

Mr. John Quintanilla - Yes
Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

ACTION - Change Order #3 - Incotechnic, Inc. for Relocatables at Encinita
Elementary School

That the Change Order #3 - Incotechnic, Inc. for Relocatables at Encinita
Elementary School, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Veronica Pena
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

ACTION - Consolidated Application Reporting System (CARS) 2023-2024
Spring Data Collection

That the Consolidated Application Reporting System (CARS) 2023-2024 Spring
Data Collection, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mr. John Quintanilla
Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

NEW BUSINESS

Trustee Armenta shared the following topics:

» Requested a status update on the Multidisciplinary workshop.

Superintendent Ruvalcaba shared that staff will provide an update on the Friday
update and also share it as a part of the matrix on October 5th.

» Requested an update on the Spanish Dual Language Immersion program.

it

Superintendent Ruvalcaba shared that staff will provide an update on the Friday
update and also share it as a part of the matrix on October 5th.

Trustee Quintanilla shared the following topics:

* Requested an update on the facilities items including fencing and marquees.



Superintendent Ruvalcaba shared that an update will be provided during the
Qctober 19th study session.

Clerk Pefia shared the following topics:

» Requested Board consensus to open an additional entry point at each campus.
After Board discussion, it was the Board's consensus to provide direction to staff to
work with the Principals, develop a timeline, and prepare a parent survey. The
drafted survey is to be provided to the Board prior to dissemination for feedback.
¢ Requested an update on the monitoring software.
o Alex Gaeta shared that the demos are being scheduled and will bring back
additional information to the Board shortly.

Superintendent Ruvalcaba shared that the entry point request will be added to the
Matrix.

XXV. PUBLIC COMMENTS ON CLOSED SESSION ITEMS {3 minutes per person or

20 minutes per topic)

XXVI. RECESS TO CLOSED SESSION at p.m.
XXVIL CLOSED SESSION

XXXI. ADJOURNMENT The meeting {(be) adjourned at

XXXIl. NEXT MEETING DATES

XXVHI. ADJOURNMENT OF CLOSED SESSION at p.m.
XXIX. RECONVENE TO OPEN SESSION at p.m.
XXX, ANNOUNCEMENT OF ANY ACTION TAKEN IN CLOSED SESSION (if any)

p.m.

That the Adjournment of the September 21, 2023, Board of Trustees meetings by
President Esquivel at 11:11 p.m. in memory of Deputy Ryan Clinkunbroomer, be
Approved.

Motion made by: Mr. Ronald Esquivel
Motion seconded by: Mr. John Quintanilla
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.
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Ronald Esquivel, President Veronica Pena, Clerk
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Rightful Place/Purpose: Assessment
Frequency and Impact on Instruction

Rosemead Student Achievement Data
CAASPP, iReady, Star Data

Rosemead School District
Board Presentation
September 21, 2023

Standards

Rightful Place, Rightful Purpose for Using Summative Results
Statewide Summative Assessment
» Comprehensive, complex, and difficult process
Not a checklist
+ Focus on improving learning
—Not solely about increasing scores
+ Collaborative process that requires:
—Honesty, risk taking, safe environment
~Willingness to commit the time
—Ability to handle ambiguity
~Patience

* Provide a general direction—we must dig deeper to determine cause
—Focus on groups, programs, and disaggregation
= Rarely provide definitive answers, but raise many guestions, allowing reflection on
context and practice
+  Provide an entry point into a collaborative, homest conversation
*  Provide a necessary story
+ COVID-19 pandemic considerations on unfinished learning
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iReady Reading By Grade Levels

iReady Reading Growth
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iReady Reading English Learner (ELs)
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iReady Student Typical And Stretch Growth iReady Instructional Usage
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How Are Students Progressing Toward Typical and Stretch Growth? Does Student Growth Differ with Personalized Instruction Usage?
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iReady Growth Special Education

RESULTS

CAASPP

California Assessment of Student
Performance & Progress )
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SBAC - Redesignated Fluent English Proficient {(RFEP) SBAC - Asian
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7th Grade SBAC - All Students
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Chronic Absenteeism




Chronic Absenteeism
Positive Engagement

e Parent Outreach

Connecting Families with
Healthcare

Incentives

Building attendance habits
Letters for Families
Success/Support Plans (SART)

Thank You!

Guestions or Comments?

Building Capacity

Addressing Barriers

Training for Attendance Clerks
Development of Toolkits or Use
of Toolkits Available Through
AttendanceWorks.org

a3y

a5

Next Steps

>>> Muiti-Tiered System of Supports (MTSS)

MTSS Site Teams to Plan, Do, Study, Act

o Learning Acceleration and catching students up
LUCLA Improvermnent Sclence Institute Three-Day Tralning
Building Principals’ Instructional Leadership Capadity
Bi-Monthly Grade Level Data/Progress Monitoring and Planning With Purpose
Small Group Instruction for Targeted Assistance Groups (TAG)
Address Chronic Absenteeism & Incentivizing Attendance
After school interventions - Systematic approach
Tutoring - on call
Parent Workshops and Family Nights
Enrichment opportunities
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Enrollment and Staffing
September 21, 2023

Maria C. Rios, Ed.D.
Assistant Superintendent, Administrative Services

@
o

Presentation Overview

*Difference between ADA and Enrollment
*District Trends (Past, Curtent, Future)
*Enrollment and Staffing Overview

- Elementary Schools

- Middle School
- Special Education Population
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Enrollment vs. ADA
*“ Enrollment

Number of students enrolled in the District

* Basis for projecting District expenditures

(i.e. staffing levels)
* Average Daily Attendance (ADA)

* Average number of students in attendance on a daily
basis

* Basis for projecting District revenues (I.CFF, lottery, etc.)
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Rosemead Historical Trends
Enrollment and ADA

Rosemead Historical Enroliment and ADA Trend
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Elementary Enrollment & Staffing
2023-2024

As of September 1, 2023
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Class Size Limits
. —_ . q .

* Kindergarten = 33 Maximum * TK thru 3 = 24 Maximum

* 1% thre 3™ = 32 Maximum * 4% thru 6* = Not Eligible

» 4™ thru 6" = 35 Maximum * 7%and 8% = Not Eligible

« 7" and 8% = 36 Maximum

*To receive CSR funding, must maintain elass size average (TK-37 ) of 24 or have
alternatively negotiated class size
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Enrollment
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Average Daily Attendance
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Grade Level | Total by Grade Month of August 2023
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Supervision Overview by Site Site Supervision Overview
Encinita Elementary School
EVENT TIME {GRADE) B OF 8TAFF | #OF 8TUDENTE
Recass 9:30 - 9 45 {rpom T-K27-50C) 9 n
100610 15 (room 19-K/20-K) 2 n
12081045 (Primary « Upper) 56 40
Lunch 1102 - 1.00 2 Up ko 100
® * @
T TTITI:TI000,
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Site Supervision Overview Site Supervision Overview
Janson Elementary School Savannah Elementary School
¢ 9:30-9 45 (151-3rd) | 248 T — - 1= 1
| Recess i 9.30-0 45 (TKX+SDC) a n !
320 1000 THK) i Ionnsu-&uosoc: 4 148 I
94510 00 {4th-8ik) l 250 |
9.55-10 10 (4-81h) 3 185
1" M-12';)D (‘TK-ZM) | 250
Lunch 10 45 + 12 &0 Noon 13 (ncludes | 220
| — — 1 TirSDC) |
12 00-1:15 {d-Bth) 28 H
| - 1200 1.00 PM 6 I 165
| 1|1
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Site Supervision Overview Site Supervision Overview
Shuey Elementary School Muscatel Middle School
D30-045(TK) 2 2 et HA
900-815-Rm. 2 1 15
230 045 mm 3 ; n Lumon | 14541220 g s s
551010 (1439 2 187 Mol
10.95-10 36 (4ma) 2 193 %E;W
mambors.
Lk 11 00 -11 45 (TK-K} 4 15 halp with
& " el e ]
Custodian Staffing and Support Thank you!
All Schools
One Head Custodian 5:30am-2:00pm
One Night Custodian 1:00pm-9:30pm
1 day per week per school  1:00pm-9:30pm
District Cugtodian Questions?
District Office 1:00pm-5:00pm
1 day per week per school  5:00pm-9:30pm |
2 m_.._.,,ﬂ;l' & . Tl W "
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ROSEMEAD &%

SCHOOL DISTRICT

September 21, 2023
Presented by Maria C. Rios, Ed.D.

Encinita School

Otrpervations:

Drivers wate parking thelr cass In the

Stalt Packing Lol snd walking Lhe

students to Lhe trant gate of the school.

Drivérs a2 Mot slawed 16 ube e S2afl

Parking Lot

Slgnage stating that parking is for

hool stal! only was present. bul It was

posted near tha ground and could be

hardloread by drivers.  Angtiver sign posted highes stated ihst
The i K1 was nol for High Sehool
Wrogr0lt bul il i ot mention the
Eement sy School,

Lonsun with the Clty's Trattlc Civislon reqaiding placing temporary biattlc control devices (orange
cones? poSts]at the enlrance and eit of the Staff Pasking Lol dwing the drog aff
ses5hons as a physical banier 3galnst entering the parking lot. Ensure they are placed in the same
place and manncs every day in ocder for them te send a contfstent message o drivers.

it shoudd be siressed to drivers that the Staft Parking Lat Is nol to be used by non-stat!. Ths
information shouk be in Lhe Disteict Teadi| Plan.

Conslder pesting the ground-level signage higher soit Is easierfor drivers o see.

Encinita School

Observations:

One or more vehicles were observed
reversing within the Loading Zone.

One vehicle was observed reversing
across the enirance to the Stalf Parking
Lot

These actlons Increase the risk ol traltlc
collislons between revers‘ng vehicles
and vehicles driving forward.

Recommendations:

= [rivers should be discouraged from reversing within the Loading Zone and across driveways such as
the entrance 1 the Staff Parking Lot. This Information should be becluded in the District Leaflic
Hanagement Pian

Encinita School

Obsstvations:

*  Vehizles wesq Jatt unatiended In the
Loading Zone and in the Red Zone next
to the Loading Zene.

Thls pracuices Increases vehlcle bach-
ups within the Loading Zone.

Recommandations:

houid not be left ded unless they are parked fn adesignated parking area.
+ Discourage drivers from exiting and leaving their vehicle unattended. andinclude this informationin
the Distrlct Traffic Management Plan. Post signs discouraging this practice.




Encinita School

Dbservations:

®  Avelithe wal sbsefved e Sl to diop OFF o ihe loading tone: whie
the dibrt 0 101 Kedret Lhe YERKHr. 11 wihs ¢l tivity double patked white the difver waited For the
student 1o enied the school.
v Thizspractice mey notbe kqal b sodiian It promgles traflic back-ups a5 wel & scCest Lo the
siceel.
Recommandztions:

WnfOTMATsaN ¢ g arding paring should be passed 0t 11 parent s 10 prevent doutile parking. This
information shoukd be Inchaded in the District Traffic et ent Plan.

*  AU-Turn was observed across the narcow sireet into the Loading Zone,
& This actiom may be 3gainst the Vehlcle Code of ot kegal and it also increases (hedkelhood of 3
wehicular CORFSHN dufiiv Peavy AN periods.

Recommendations:
o COnsuil with the KCAI U8 TIC 2uthorily (o determing best practites ta miligate U-fwins

A bus for a thetd trip #as obsevved
[awatds the enlrance 1o the main
Loading Zone: Lhe bus toch up aimge
pottion of the mainLoading Zone. The
Dus e/ stalked oot and was ol 16
move fos quile some time. I8 was Lnally
maved al acound T:58 am.

The bus arrived ealy: 3000 GI 10 I
site prinipal Lhe bus was nol supposed
ta artive untll atter B amwhen the
heaviesl diop off traffic subskled.

Recommendations:

» Thebus ger should be 10 avold parking In the Loading Zone during heavy drop-ofi
teatlic Signage states that the Staff Parking Lot ks #k50 for bus parking: it a bus srrives early
consideration should be given to puing the bus Inta that lot to walt.

Encinita School

Observations:

Py la § gthe
street{jaywalkingh. This praciice may
not be legat and Is not recammended
Ciosswalks are available at the
Intersection of Encinita Avenue and
Lower Azusa Road and near the Staff
Parking Lot on Encinlta Averue.

Recommendations:

s Pedestiians should be directed 1& use crosswalks when ciossing the street
s Flyers. handouts. and signage should be provided to encourage pedestiians Lo use the crogswalk.
This informatlon should be included In the District Traffic Mansgsment Plan.

Encinita School

Observations:

¥Yehicles were observed stopping close
1o the school entrance and not puiling all
the way farwardin the loading zone. It
was ralning the morning of the
assessment; this may have conlelbuted
to cars nolt pulilng forward so Lhe
students would not have to walk as far In
the raln.

Recommandations:

»  Signage should encourage veklcles to pull at the vaay forwardin ihe Loading Zane
#  This Information should be Included Inthe DNstrict Trattlc Management Plan.

Encinita School

Obsetvations:

«  Multipte cars throughout the deop-alf
perlod were observed waiting to kurn
teft into the crowded Staff Parking Lot
or waiting in the street 18 turmn left oul of
the Stall Parking Lot: this backed up
traftlc up and down Encinita Avenue.

Drivers should be counseted 1o nod use the Stalt Parkiag Lot fur disp-ofT of plck ups Uhis will
eliminate the need for drivers to wait to turn into the parking lot

This informatlon should be included Inthe District Traffic Management Plan.

Consider consulting with the City Traffic Authority regarding ixstalling signage that prohibits left
turps duslng certain limes to avold backups due to waiting Lo luin across the cross traffle.

Encinita Schoo

+  Traffic ardes weie nct present dwing the drop-olf process.
Recommandations:

Tiatic aides should be available [or lhe entire macning diop-oll process.

Tiaftic a0es snould be considered a vital part ol any SCHOOTS drop-oit proceoures, Thiy monior
pedestrian salely. encourage safe vehicle mavement. and can help direct when neeged

The tratfic aldes should wear protective equipment, g aRigh visibifty

vesl whistle. and dlrectional signage (It necessary),




Encinita School

Observations:

Signs for the Loading Zone were
presend. but they were located past the
main Loading Zone area In frent of the
school

The: Loading Zone curbs were palnted
white put did et lnchude stencillng
stating "Loading Zone - No Parking.”

Loading Zome signage should be added In front of the main Loading Zone area.
Wigrk with the City of local (raltic authority on stenciling "Loading Zone - Mo Parking® on the white
curbs throughst the Loadlsg Zi

1 We continue to support safe ingress and egress as

DISCUSSION TIME

THANK YOU!




