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Report Presentation  

September 3, 2020

Harold Sullins, Assistant Superintendent, AdministrativeServices
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2019-20 Unaudited Actuals Report

What are the “Unaudited Actuals”?
 Fiscal Year-end financial statements prepared using the State Account Code 

Structure (SACS) for all district operated funds 

 Report of activities within the funds, identifying unspent or reserves that are 
carried forward into future years

 Used as a basis for Certified Annual Financial Statement (Audit Report)
 Tool to compare the Estimated Actuals as presented during the 2020-2021 

budget adoption process
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2019-20 Unaudited Actuals Report
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2019-20 Estimated Actuals 2019-20 Unaudited Actuals
Revenue Unrestricted Restricted Total Unrestricted Restricted Total

LCFF $       25,840,471 $       25,840,471 $       25,811,028 $       25,811,028 

Federal $              71,142 $         1,725,377 $         1,796,519 $              86,902 $         2,159,814 $         2,246,716 

Other State $            677,832 $         2,668,059 $         3,345,891 $            669,494 $         2,656,868 $         3,326,362 

Other Local $            295,554 $         1,868,981 $         2,164,535 $            312,097 $         1,390,390 $         1,702,487 

Total Revenues $       26,884,999 $         6,262,417 $       33,147,416 $       26,879,522 $         6,207,071 $       33,086,593 

Expenditure
Certificated $       11,765,925 $         2,107,411 $       13,873,336 $       11,597,005 $         2,110,204 $       13,707,209 

Classified $         2,986,091 $         1,658,719 $         4,644,810 $         2,682,721 $         1,679,986 $         4,362,707 

Employee Benefits $         5,086,599 $         3,002,827 $         8,089,426 $         5,009,304 $         3,047,510 $         8,056,815 

Books/Supplies $            430,975 $            722,546 $         1,153,521 $            367,946 $            664,992 $         1,032,938 

Services and Operations $         2,087,858 $         2,744,704 $         4,832,562 $         1,884,177 $         2,175,747 $         4,059,923 

Capital Outlay $                9,485 $                9,485 $                        - $                        - $                        -

Other Outgo $                        - $            445,066 $            445,066 $                        - $            433,557 $            433,557 

Direct Support/Indirect $          (380,176) $            176,208 $          (203,968) $          (330,655) $            144,039 $          (186,616)

Total Expenditures $       21,977,272 $       10,866,966 $       32,844,238 $       21,210,498 $       10,256,035 $       31,466,533 

Excess/(Deficiency) $         4,907,727 $       (4,604,549) $            303,178 $         5,669,024 $       (4,048,964) $         1,620,060 

Other Financing Sources/Uses
Transfers In $                        - $                        -

Transfers Out $                        - $            750,000 $            750,000 

Contributions $       (4,793,408) $         4,793,408 $                        - $       (4,218,391) $         4,218,391 $                        -

Total Other Sources/Uses $       (4,793,408) $         4,793,408 $                        - $         4,968,391 $         4,218,391 $          (750,000)

Net Inc/Dec to Fund Balance $            114,319 $            188,859 $            303,178 $            700,632 $            169,427 $            870,060 

Beginning Balance $         7,224,164 $            874,262 $         8,098,426 $         7,224,164 $            874,262 $         8,098,426 

Ending Balance $         7,338,483 $         1,063,121 $         8,401,604 $         7,924,796 $         1,043,690 $         8,968,485 
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The numbers shown in the  
financial reports represent a  
snapshot in time

-- June 30th 2020 --

With the size, scope, and  
number of variables at play in  
the budget, it is a given that if  
the year-end close were to  
occur 3 weeks earlier or 3 weeks  
later, many of these numbers  
would be significantly different,  
both upward and downward.

2019-20 Unaudited Actuals Report
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2019-20 Unaudited Actuals Report

83% of GF goes 
towards

Personnel Costs
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2019-20 Estimated Actuals 2019-20 Unaudited Actuals
Revenue Unrestricted Restricted Total Unrestricted Restricted Total

LCFF $       25,840,471 $       25,840,471 $       25,811,028 $       25,811,028 

Federal $              71,142 $         1,725,377 $         1,796,519 $              86,902 $         2,159,814 $         2,246,716 

Other State $            677,832 $         2,668,059 $         3,345,891 $            669,494 $         2,656,868 $         3,326,362 

Other Local $            295,554 $         1,868,981 $         2,164,535 $            312,097 $         1,390,390 $         1,702,487 

Total Revenues $       26,884,999 $         6,262,417 $       33,147,416 $       26,879,522 $         6,207,071 $       33,086,593 

Expenditure
Certificated $       11,765,925 $         2,107,411 $       13,873,336 $       11,597,005 $         2,110,204 $       13,707,209 

Classified $         2,986,091 $         1,658,719 $         4,644,810 $         2,682,721 $         1,679,986 $         4,362,707 

Employee Benefits $         5,086,599 $         3,002,827 $         8,089,426 $         5,009,304 $         3,047,510 $         8,056,815 

Books/Supplies $            430,975 $            722,546 $         1,153,521 $            367,946 $            664,992 $         1,032,938 

Services and Operations $         2,087,858 $         2,744,704 $         4,832,562 $         1,884,177 $         2,175,747 $         4,059,923 

Capital Outlay $                9,485 $                9,485 $                        - $                        - $                        -

Other Outgo $                        - $            445,066 $            445,066 $                        - $            433,557 $            433,557 

Direct Support/Indirect $          (380,176) $            176,208 $          (203,968) $          (330,655) $            144,039 $          (186,616)

Total Expenditures $       21,977,272 $       10,866,966 $       32,844,238 $       21,210,498 $       10,256,035 $       31,466,533 

Excess/(Deficiency) $         4,907,727 $       (4,604,549) $            303,178 $         5,669,024 $       (4,048,964) $         1,620,060 

Other Financing Sources/Uses
Transfers In $                        - $                        -

Transfers Out $                        - $            750,000 $            750,000 

Contributions $       (4,793,408) $         4,793,408 $                        - $       (4,218,391) $         4,218,391 $                        -

Total Other Sources/Uses $       (4,793,408) $         4,793,408 $                        - $         4,968,391 $         4,218,391 $          (750,000)

Net Inc/Dec to Fund Balance $            114,319 $            188,859 $            303,178 $            700,632 $            169,427 $            870,060 

Beginning Balance $         7,224,164 $            874,262 $         8,098,426 $         7,224,164 $            874,262 $         8,098,426 

Ending Balance $         7,338,483 $         1,063,121 $         8,401,604 $         7,924,796 $         1,043,690 $         8,968,485 

2019-20 Unaudited Actuals Report

2019-20 Unaudited Actuals
Expense Variances

• Reduction in Special Ed contract services for March, April, May and June 
($330,392)

• Unused contracts and open purchases for Restricted Routine Maintenance 
($258,000)

• Unspent allocations for extra assignments, instructional supplies, services 
and other sources ($39,313)
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2019-20 Unaudited Actuals Report

State Funding 
Accounts for 

88% of Funding
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2019-20 Estimated Actuals 2019-20 Unaudited Actuals
Revenue Unrestricted Restricted Total Unrestricted Restricted Total

LCFF $       25,840,471 $       25,840,471 $       25,811,028 $       25,811,028 

Federal $              71,142 $         1,725,377 $         1,796,519 $              86,902 $         2,159,814 $         2,246,716 

Other State $            677,832 $         2,668,059 $         3,345,891 $            669,494 $         2,656,868 $         3,326,362 

Other Local $            295,554 $         1,868,981 $         2,164,535 $            312,097 $         1,390,390 $         1,702,487 

Total Revenues $       26,884,999 $         6,262,417 $       33,147,416 $       26,879,522 $         6,207,071 $       33,086,593 

Expenditure
Certificated $       11,765,925 $         2,107,411 $       13,873,336 $       11,597,005 $         2,110,204 $       13,707,209 

Classified $         2,986,091 $         1,658,719 $         4,644,810 $         2,682,721 $         1,679,986 $         4,362,707 

Employee Benefits $         5,086,599 $         3,002,827 $         8,089,426 $         5,009,304 $         3,047,510 $         8,056,815 

Books/Supplies $            430,975 $            722,546 $         1,153,521 $            367,946 $            664,992 $         1,032,938 

Services and Operations $         2,087,858 $         2,744,704 $         4,832,562 $         1,884,177 $         2,175,747 $         4,059,923 

Capital Outlay $                9,485 $                9,485 $                        - $                        - $                        -

Other Outgo $                        - $            445,066 $            445,066 $                        - $            433,557 $            433,557 

Direct Support/Indirect $          (380,176) $            176,208 $          (203,968) $          (330,655) $            144,039 $          (186,616)

Total Expenditures $       21,977,272 $       10,866,966 $       32,844,238 $       21,210,498 $       10,256,035 $       31,466,533 

Excess/(Deficiency) $         4,907,727 $       (4,604,549) $            303,178 $         5,669,024 $       (4,048,964) $         1,620,060 

Other Financing Sources/Uses
Transfers In $                        - $                        -

Transfers Out $                        - $            750,000 $            750,000 

Contributions $       (4,793,408) $         4,793,408 $                        - $       (4,218,391) $         4,218,391 $                        -

Total Other Sources/Uses $       (4,793,408) $         4,793,408 $                        - $         4,968,391 $         4,218,391 $          (750,000)

Net Inc/Dec to Fund Balance $            114,319 $            188,859 $            303,178 $            700,632 $            169,427 $            870,060 

Beginning Balance $         7,224,164 $            874,262 $         8,098,426 $         7,224,164 $            874,262 $         8,098,426 

Ending Balance $         7,338,483 $         1,063,121 $         8,401,604 $         7,924,796 $         1,043,690 $         8,968,485 

2019-20 Unaudited Actuals Report

2019-20 Unaudited Actuals
Revenue Variances

• Federal Cares Act revenue $616,594 (expended portion)
• Title I and IV defer to new year ($166,398)
• Local grants, donations and community funds defer to new year ($466,968)
• Funding changes to State Aid, Special Ed and Lottery ($44,052)
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2019-20 Unaudited Actuals Report

Analysis of the Ending Fund Balance
 The Fund Balance is NOT the equivalent of the District’s Checking Account

 It is NOT all cash that can be used for any purpose

Five Components of Fund Balance

1) Restricted

2) Non Spendable

3) Assigned

4) Reserve for Economic Uncertainties

5) Unassigned
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2019-20 Unaudited Actuals Report
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Unaudited Actuals Combined General Fund Balance
Restricted * $1,043,690
Non-Spendable $96,998
Assignments
Supplemental and Concentration 
Grant $842,779
GATE Funds $6,514
Declining Enrollment, Deficit 
Spending and Other Budget 
Contingencies $4,307,967.00
Textbook Adoption $1,628,000
Mandated Costs $76,040
Reserve for Economic 
Uncertainty $966,497
Unassigned $0
Total $8,968,485

* Medi-Cal Billing, Routine Restricted Maintenance (RRM), Other 
Restricted Local (Donations, Grants, etc.)
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2019-20 Unaudited Actuals Report

Next Steps

• 2019-20 Unaudited Actuals

September 15, 2020

• 2020-21 First Interim Report

December 15, 2020

• 2019-20 Audited Financial Report

January 30, 2020

Deadlines: Education Code (42127 and 42130)
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