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2018 - 2019 
Federal Program Monitoring 

(FPM) Overview

Purpose, Roles, Process, Programs, Timeline and 
Notification of Findings

FPM Purpose

• To verify that programs funded by
federal sources, as well as state
sources, meet specific legal
requirements as identified in the
program instruments
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CDE Program Reviewers

• Trained CDE staff who are program
experts

• Responsible for making compliance
determinations

• Base on instrument and items

Rosemead FPM Team
• Core FPM Team Members who contributed significant time and effort*

• *Dr. Terry Larsen, Team Lead

• *Dr. Jennifer Fang

• *Denise Fuentes

• *Ruth Soto

• *Christina Arce

• *Marsha Willhite

• *Carol Mahoney

• *Jan Brydle
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Rosemead FPM Team
• Support FPM Team Members

• Debbie Stewart

• Monica Tovar

• Xavier Trejo

• Lee Wang

• Richard Wong

• Alex Gaeta

• Armida Carreon

• Eve Prieto

• Dawn Rock

• Myrene Mangali

Monitoring Team Uses:
California Monitoring Tool (CMT)
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FPM:  Size and Scope

• Four Programs Reviewed:  Major Program Instrument Items

• Before and After School Programs (BASP): 24   Major Items, but actually 50 Specific Items

– Required 64 actual  documents to meet compliance standards

• Compensatory Education (CE): 21  Major Items, but actually 64 Specific Items

– Required 233 actual  documents to meet compliance standards

• English Learners (EL): 15 Major Items, but actually 33 Specific Items

– Required 271 actual  documents to meet compliance standards

• Supporting Effective Instruction (SEI): 13  Major Items, but actually 42 Specific Items

– Required 125 actual  documents to meet compliance standards

FPM:  Size and Scope

Overall

Instrument Items:  189

Total # of document uploaded, 
linked and certified: 342

*693 documents

(some duplicated) were utilized 
across all four programs to 

satisfy meeting the Compliance 
Standards.
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FPM:  Size, Scope and Quality

Rosemead School District

Federal Program Monitoring Review 2018-2019

Although this is considered a compliance review technically, 
“quality” is assessed as well by looking at research-based 
practices linked to a compliance item.  

For example, “English Learner Progress Monitoring” is required by 
law and is based on substantial research suggesting this “must” 
happen for EL success.  Rosemead has such a monitoring 
tool…the English Language Development Assessment (ELDA) 
which is used by all teachers. 

Timeline
FPM State Training 

• Core FPM Members of the Rosemead District
Team attended FPM Training in July 2018 and in
August 2018 which began the process.
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FPM District Training 

• Members of the Rosemead District Team
attended FPM District Training in October 2018
conducted by Dr. Larsen.

• Each member received an FPM Training Binder
with relevant materials, information on their
roles, FPM process and timeline.

Rosemead’s FPM Timeline 2018-19

• All Programs have the same “over time” due dates.

• Meeting these deadlines is critical for FPM success.

• Be available to respond to CDE Reviewer comments and
additional requests within CMT.  (Check your Program items
very frequently).

• All programs including BASP should consult me if the needed
responses to the Reviewer are complex and evidence is
questionable.
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Specifics of FPM Timeline

• 90–60 Calendar Days Before the Review

• Be familiar with the program instruments

• Involve team members and assign roles

• Organize a method for communicating, gathering evidence, and providing evidence
in CMT

• 60–30 Calendar Days Before the Review

– Continue your team’s process of responding to specific evidence requests in CMT

– Upload, link and certify all evidence requests

• 30 Calendar Days Before the Review

– Meet the 30-day initial evidence deadline

– Ensure all parties memorialize communication outside CMT using comment
feature

– For onsite reviews: work with the RTL to coordinate the daily schedule and
logistics

• 15 Calendar Days Before the Review

– Monitor CMT regularly for feedback from reviewers

– Respond to reviewers’ requests in CMT

FPM Official Review Expectations

• Online Daily Schedule (Day 1) Official Start of the Review
February 19th – 21st 2019

– RTL contacts the LEA Coordinator to confirm that the review has started
– Reviewers continue to review and communicate in CMT
– Review determinations are based entirely on documentation provided in CMT
– Generally no interviews or observations

Online Daily Schedule (Day 2)
Interaction Continues with Reviewers
– All exchanges must be documented in CMT

– Review includes daily debriefings of the status of each instrument in CMT

– On the day before the exit, LEA must upload additional evidence by the 1 p.m. deadline

Online Daily Schedule (Day 3) Exit Day
– Preliminary findings shared with LEA by    9 a.m.

– LEA may request a conference call to clarify preliminary findings by 10 a.m.

– Notice of Findings (NOF) is issued

– Discuss resolution process
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Notification of Findings
Rosemead ESD February 21, 2019

Greetings and good morning. It is my pleasure to share with you that there were no findings 
associated with the aforementioned review. Please find attached herein the official Notification of 
Findings (NOF), wherein

– the programs that were reviewed, and the findings corresponding with such programs
(zero), are delineated.

Since there were no findings the need for the clarification conference call is therefore not    warranted, however,

– I do want to thank you and the retinue of colleagues at Rosemead Elementary who assisted and 
collaborated

– with CDE to carry out a meaningful evaluation of those programs that strive to close the academic

– achievement gap.

• If you have any questions or concerns respecting the FPM review, please do not hesitate to contact me.

• Thanks,

• Malik Abdul-Khaliq, Ph D

• Education Programs Consultant

• Federal Program Monitoring Office

• California Department Of Education

• 1430 N Street, Suite 6308

• Sacramento, CA 95814

Questions or Comments

Congratulations to the 
Rosemead School District 

FPM Team for your hard work and 
dedication!
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2018-19 Second Interim Budget

Harold Sullins, Assistant Superintendent
Suwen Su, Director of Fiscal Services

Budget Information

Second Interim Budget

Multi-Year Projections

Next Steps

Presentation Overview
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January Governor’s Budget –
Major K-12 Investments

Proposition 98 Minimum Funding

Cost of Living Adjustment

Pension Contributions

Special Education 

Early Education Funding

●

●

●

●

●

$80.7 Billion

3.46%

$3 Billion

$587 Million

$750 M Facilities Grant/PK Slots

Moving Forward After Full 
Implementation of LCFF

Now that we have reached full implementation we can expect:
Base grant funding will be equalized across all districts
Supplemental and concentration grant funding will continue to be 
based on Unduplicated Pupil Percentage
Annual growth in district funding will be determined by; (1) the 
change in ADA, and (2) the COLA (minimal increases of 2% - 3% annually)

When Proposition 98 funding is in excess of LCFF requirements for 
growth and COLA, the monies could be used for:

New or expanded categorical programs
Discretionary incentives to LCFF
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Budget Cycle and Reporting

State

Budget Adoption  
(June/July)

Governor’s Budget  
Proposal (January)

May Revision (May)

District

1st Interim Budget  
(December)

2nd Interim(March)

Budget Adoption  
(June)

Second Interim Projections

Represents the District’s revised budget as of January 31, 2019
Presents the Board and public with an updated current year 
operating budget and a new multi-year projections
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First Interim vs. Second Interim

Assumptions First Interim Second Interim

Total LCFF Funding $25,473,188 $25,531,637

Est. Unduplicated % 85.39% 86.40%

Est. Suppl. & Con. Grants $6,138,373 $6,186,931

Enrollment 2,398 2,418

Projected ADA 2,359 2,380.55

Loss of ADA Prior Year (43) (21.75)

Step and Column Increases Yes Yes

Lottery (Unrestricted) $378,828 $378,828

Lottery (Restricted) $131,966 $131,966

One-time Discretionary $389,600 $389,600

Second Interim Budget

2018-19 Unrestricted Restricted Total

Beginning Balance $7,126,179 $1,551,919 $8,678,098

Total Revenues $26,654,876 $5,982,236 $32,637,112

Total Expenditures including 
Contributions and Other 
Outgo $23,138,071 $11,408,824 $34,546,895

Contribution ($3,874,669) $3,874,669 $0

Change in Fund Balance ($357,864) ($1,551,919) ($1,909,783)

Projected Ending Fund Balance $6,768,315 $0 $6,768,315
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Use of Multi-Year Projections

Multi-year projections are required by AB 1200/AB 2756

Recognize they are projections, not forecasts

Projections are expected to change as various factors change – they are not 
predictions

Projections are the mathematical result of today’s decisions based on a 
given set of assumptions

Forecasts are predictions of the future – there is a higher implied reliability 
factor than for projections

Projections will change any time the underlying factors change – therefore plan 
to adjust as conditions change

Assumptions for Multi-Year Projections

Assumptions 2019-2020 2020-2021

Total LCFF Funding $26,111,666 $26,677,550

Est. Unduplicated % 86.40% 86.40%

Est. Suppl. & Con. Grants $6,371,216 $6,546,385

Enrollment 2,397 2,367

Projected ADA 2,358.67 2,328.10

Loss of ADA Prior Year (21.88) (30.57)

Step and Column Increases Yes Yes

Lottery (Unrestricted) $375,359 $371,889

Lottery (Restricted) $143,075 $156,838

One-time Discretionary $0 $0
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Multi-Year Projections – Combined 
General Fund

2018-2019 2019-2020 2020-2021

Beginning Balance $8,678,098 $6,768,316 $5,448,167

Total Revenues $32,637,112 $32,573,459 $33,148,701

Total Expenditures including 
Contributions and Outgo

$34,546,895 $33,893,608 $34,568,480

Change in Fund Balance ($1,909,783) ($1,320,149) ($1,419,779)

Projected Ending Balance $6,768,315 $5,448,167 $4,028,388

- Revolving Cash/Inventory $83,000 $83,000 $83,000

- Assigned Balances $5,648,907 $4,336,412 $2,896,387

- 3% Reserve for Economic                   
Uncertainties

$1,036,408 $1,028,755 $1,049,001

State Level

Budget Committee Hearings

Next Update – May Revision

RSD

Second Interim Report due to LACOE by March 18

Presentation of budget and LCAP on June 6

Approval of adopted budget and LCAP on June 20

Next Steps
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Questions?

5b - Page 7 of 7




